
ABC Learning Design: Active, blended, connected and beyond – 10 years on



Why ABC?

• No time 

• No shared design language

• Increasing complexity

• Hard to see the whole 

student journey



10 years on

• Used across the UK, Europe and 

globally

• 20+ translations and adaptations 

(Chinese, Arabic, Welsh)

• Adopted across disciplines and 

contexts

• ABD LD book!



Founded in 1826 in the heart 

of London, 

UCL is London’s leading 

multidisciplinary university, 

with more than 

18,000 staff and 

51,000 students from over 

150 different countries,

11 faculties. 

Context - UCL



Context - UCL initiatives 2014



ABC Workshop

• Based on well-respected pedagogic 

theory (Laurillard 2012)

• Collaborative design (small teams)

• Visual storyboard of learning

• Focus on what students actually do

• Rapid - typically 90 minutes



ABC Workshop ‘buzz’



Open

https://blogs.ucl.ac.uk/abc-ld/

https://abc-ld.org/

https://uclpress.co.uk/book/abc-learning-design/

https://uclpress.co.uk/book/abc-learning-design/


HEFCE project and evaluation 2016-2018

UCL’s new HEFCE-funded curriculum enhancement project | UCL Digital 
Education team blog

https://blogs.ucl.ac.uk/digital-education/2016/12/01/ucls-new-hefce-funded-curriculum-enhancement-project/


LERU Universities
KU Leuven
University of Copenhagen
University of Helsinki
Sorbonne University
University of Paris-Sud
University of Strasbourg
University of Freiburg
Heidelberg University
University of Munich 
Trinity College Dublin
University of Milan
University of Amsterdam
Leiden University
Utrecht University
University of Barcelona
Lund University
University of Geneva
University of Zurich
Imperial College London
University College London
University of Cambridge
University of Edinburgh
University of Oxford
Warsaw (CR7)
Zagreb (CR7)



Erasmus+ (2018-2020)

2018 – 2020 (24 months)
Developed a downloadable toolkit that can be used globally by 
any institution in the sector.

ABC to VLE: beyond curriculum design
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https://abc-ld.org/abc-learning-design-toolkit-2020/



Erasmus+ evaluation

https://abc-ld.org/evaluation/



Translations

https://abc-ld.org/download-abc/translations/



Community



UK

In the UK, ABC is widely used beyond UCL

JISC report 2022 https://www.jisc.ac.uk/reports/approaches-to-curriculum-and-learning-design-across-uk-higher-education 



From Grassroots to Official Strategy

▪ Introduction to programme design and review

▪ Programme Design Workshops 1  & 2

▪ Crafting effective (intended) learning outcomes 

▪ Student Review session (with student partners)

▪ ABC learning design journey mapping

▪ CHART assessment visualisation (also pinpoints where 
programme learning outcomes are assessed)

ABC in partnership with other tools

ABC et al: “inception to launch” support – Programme Development Unit Dec 2021 



Programme Development Support Portfolio

Sessions and workshops designed for course (programme) leads and/or teams developing new, or 
completing a significant review of existing, taught courses.

Each session can be offered independently but the flexibility of the ‘initiation-to-launch’ principle 
means each one can feed information and insights into any of the others.



New developments - China

https://mp.weixin.qq.com/s/EHFp5J3wBYxl_6XnjCDacw
https://mp.weixin.qq.com/s/fw6HiADTPLKlHqFK8unftA

Centre for 
Teaching and Learning Development

Central South University
Changsha, Hunan, China

https://mp.weixin.qq.com/s/EHFp5J3wBYxl_6XnjCDacw
https://mp.weixin.qq.com/s/fw6HiADTPLKlHqFK8unftA


New developments - France

1.2 million teachers and 12 million students
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New developments – shared by others

https://www.linkedin.com/posts/cafi-cecufp_sttairsabrerasmus-sttairs-erasmusplus-activity-7457799141101010944-
CZBs/?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAo3kG4BrIVyuZ0xXi2RvN1oiL2Qv3qpOh0



What we learned from writing the book

• Simplicity works

• The conversation matters more than the tools

• It works best if people adapt it locally

• It creates a shared design language

• It fits how academic colleagues actually work

• Open and easy to use

• Flexible across disciplines

• Often spreads informally ‘word of mouth’



Book chapters cover range of use cases of  ABC

• Embedding into programme development process

• Implementation of institutional strategy

• Enhancing reflection and inclusivity

• Faculty development

• Online learning design

• Postgraduate teaching

• Professional learning in challenging environments

• Scaling up professional development in schools

• Transnational initiative ‘shared design language’



Book: 14th April 2026

3556 Downloads 62 country

Invitation to Read

▪ International perspectives and variations

▪ Critical reflections and extensions

▪ Future directions and applications for 
learning design

Young, C. and
Perović, N. and
Havemann, L. and
Shackleford-Cesare, K.
(Eds). (2026)
UCL Press: London, UK.

Available open access from UCL Press: 
https://uclpress.co.uk/book/abc-learning-design/

https://uclpress.co.uk/book/abc-learning-design/


More…

resources: abc-ld.org

Individual chapter download: 
https://www.jstor.org/content/oa_book_edited/jj.34571103

Mailing list www.jiscmail.ac.uk/cgi-bin/wa-jisc.exe?A0=ABC-LD

https://www.jstor.org/content/oa_book_edited/jj.34571103
http://www.jiscmail.ac.uk/cgi-bin/wa-jisc.exe?A0=ABC-LD

